
HUC Leadership Meeting
July 29, 2024

Invitees
In attendance

"amanda (squeaks) postolowski" <amanda.postolowski@gmail.com>,
Andrew Robbins - HUC <awrobbins83@gmail.com>,
AJ Beard
Chris Dawkins - HUC <wcddawkins@gmail.com>
Emilie <emiliegarnier78@gmail.com>,
Jason Bell - jasonbell@beonesports.com,
Jimmy Zuraw <jimmyzuraw@gmail.com>,
Katie Sellers <katiebsellers@gmail.com>,
lewisben710@gmail.com,
louis.wersan@gmail.com,
"Michael Conlin (HUC)" <mgconlin3@gmail.com>,
shiruliu@gmail.com,
Chris Johnson - HUC <bloomer98@gmail.com>,
Clay <clay.waldrop@gmail.com>,
Ellen Wersan <ellen.jr.wersan@gmail.com>,
Mary Fuzat <marybfuzat@gmail.com>,

Agenda

1. Katie
1. Goodbye, you’ll be missed!
2. Handover

2. Staff Position - Operator
1. Job overview
2. Over 100 applications. AJ, Andrew, Chris, and Operator narrowed down to 4. 3 declined

prior to the interview. 1 did not respond
1. Stephen Vernan? Still to interview

3. Lessons learned
1. Highlight Part time
2. Job description edit needed
3. Proper marketing in community needed

3. HFL - CJ
1. October timeframe
2. Location.theme.ideas

4. Leagues - Louis

mailto:shiruliu@gmail.com


1. Summer
1. Summary
2. What is going well
3. Lessons learned

2. Fall
1. Ideas
2. Backup

5. Youth - AJ
1. Clinics

1. Targeting 15 kids per clinic to improve on last years #’s
2. Want to advertise in Anyday Ultimate and on site/groups
3. Sundays - August 18, September 22, October 20, November 24 3-5pm,

Bendwood park
4. We always need coaches
5. 100% volunteer driven for these

2. School Teacher Trainings - FBISD July 29th and HISD Aug 5
3. Camp -

1. Aug 5-9, Montie Beach Park - TELL YOUR FRIENDS, THEIR FRIENDS,
NEIGHBORS, EVERYONE!!

4. Upcoming
6. Fundraising - Operator / Open

1. How to use Non-Profit status
7. TBUF 2025 - CJ?

1. Location

https://huc.usetopscore.com/e/fall-2024-youth-ultimate-skills-clinics
https://docs.google.com/presentation/d/17A3E0Vo1575ziphzbv0clXoRBbYEfjGkH75vbYv2oV0/edit#slide=id.p
https://houston-ultimate.com/2024-youth-summer-camps/

